
Name

==============================

Progress  

==============================

-------------

Monday, 07/23
-------------

       Project 1

          Defects 1084, 1075

          Customer xxx (1085) failed analysis and fix

Meeting:     

       Weekly Team meeting                 1 hr                                              

       Product Management Model            1 hr                                         

--------------

Tuesday, 07/24
--------------

        Project 2 
            development

Meeting:   

        Updated: QA Analysis meeting        30 min

        Updated: Tuesday Team Stand-Up       1 hr

----------------

Wednesday, 07/25   

----------------

         Project 1

           Defects 1074, 1078, 1076

        Project 2 

            development

Meetings:

        Updated: Wednesday Team Stand-Up     30min

---------------

Thursday, 07/28

---------------

         Project 2 

             development & testing                              

meetings:

           Company quarterly meeting         1hr 

           training with QA team            ~3.5 hr 

-------------

Friday, 07/29

-------------

        -Project 2

              development  & testing  

              incorporating changes surfaced by code review.

==============================

Key Accomplishments

==============================

- Milestone 13 of Project 1 done 

- Project 2 development support

- Customer project support

==============================

Plans

==============================

- Reach key Project 1 milestone

- support customer xxx and yyy

- Prepare Project 2 changes (validating production process).

- Project 2 feature research.

- roll changes into next build

- Support Product x and Product y

- Train QA staff for next product

- Project 2 productization & requirements

==============================

Problems

==============================

o None

==============================

issue

==============================

o None

==============================

Priorities

==============================

As described in Plans

==============================

OOTO Plan

==============================

o None

